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Commitment to achieving Net Zero 

Direct Manufacturing Limited is committed to achieving Net Zero emissions by 2035. 

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

Baseline Year: 2024 

Additional Details relating to the Baseline Emissions calculations. 

Direct Manufacturing Limited have been collecting emissions data for the past twelve months for 

the purpose of their first Carbon report for the financial year ending 31 December 2024. This data 

has been verified by ESG PRO Limited. The data evidence is required by PPN06/21.  

 

Emissions tCO2e - 2024 

Scope & utility tCO2e Split % 

Scope 1 (direct emissions - fossil fuels)   8.76  37% 

Scope 2 (indirect emissions - electricity)    4.54  19% 

Scope 3 (category 6 – Business Travel)  1.73  7% 

Scope 3 (category 7 – Employee Commuting)  8.62  36% 

TOTAL   23.65  100% 

 

Energy consumption kWh - 2024 

Scope & utility kWh Split % 

Scope 1 (direct emissions - fossil fuels)   42,966  41% 

Scope 2 (indirect emissions - electricity)    21,915  21% 

Scope 3 (category 6 – Business Travel)  7,218  7% 

Scope 3 (category 7 – Employee Commuting)  32,758  31% 

TOTAL   104,857  100% 
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Intensity ratios - 2024 
Total tCO2e 

per FTE 

Total kWh per 

FTE 

Intensity ratios per FTE    1.39 6,168 
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Emissions reduction targets 

Direct Manufacturing Limited: Net Zero and Carbon Neutrality Statement 

(2024) 

Direct Manufacturing Limited is committed to achieving Net Zero for Scope 1 and 2 

emissions by 2035, reinforcing our dedication to environmental sustainability and global 

climate goals. This commitment reflects our proactive efforts to reduce our carbon footprint 

while strengthening long-term operational resilience. We maintain a strong focus on 

transparency and accountability, regularly reporting our progress and engaging stakeholders 

to ensure the successful realisation of our Net Zero target. 

For Scope 3 emissions, reductions will primarily depend on improvements within our supply 

chain. As Business Travel represents a significant share of our emissions, we will continue 

collaborating with employees to explore all viable reduction strategies and encourage their 

active involvement in our sustainability initiatives. While we monitor the effectiveness of our 

existing and future measures, we remain open to offsetting any residual emissions through 

the purchase of Gold Standard Carbon Offsets, supporting our broader commitment to 

carbon neutrality. 

Our Commitment to Transparency and Continuous Improvement 

We maintain full transparency regarding the boundaries of our Net Zero commitment. To 

strengthen our efforts: 

• Collaborating closely with suppliers to drive emissions reductions throughout our 

value chain. 

• Improving data collection, reporting processes, and supplier engagement to ensure 

more accurate Scope 3 emissions tracking. 

• Expanding our Net Zero strategy over time to include all significant emission sources 

as our capabilities evolve. 

Establishing Trust in Sustainability  

In 2024, Direct Manufacturing Limited reaffirms its commitment to sustainability through 

measurable actions that minimise environmental impact. The company upholds transparency 

and credible methodologies to ensure accountability and reliability in its efforts. This 

commitment is reflected in ongoing initiatives to engage the supply chain and drive 

decarbonisation. 

Direct Manufacturing Limited remains dedicated to monitoring, reporting, and continuously 

improving its sustainability strategies, aligning with global best practices and stakeholder 

expectations. This statement highlights the progress made and reinforces the company’s 

commitment to environmental responsibility, transparency, and meaningful climate action. 
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Carbon Reduction Projects 

Carbon Reduction Plan 

To achieve a 100% reduction in Scope 1 emissions, Direct Manufacturing will transition away 

from fossil fuel-based energy sources such as LPG and natural gas. This will be achieved by 

replacing gas-powered forklifts with electric alternatives, implementing energy-efficient 

process optimisations, and investing in on-site renewable energy solutions such as solar 

panels. Furthermore, enhanced monitoring and control of fuel consumption through smart 

technology will further minimise emissions. 

To eliminate Scope 2 emissions entirely, Direct Manufacturing will switch to 100% renewable 

electricity sources by procuring green energy contracts and installing on-site renewable 

energy solutions. Energy efficiency improvements, such as LED lighting, motion sensors, and 

optimised HVAC systems, will further reduce electricity consumption. Employee awareness 

programmes will encourage energy-saving behaviours across all operations. 

Scope 3-6 emissions primarily stem from car petrol travel for business purposes. The 

company will review its travel policies to encourage virtual meetings and limit unnecessary 

travel. 

Scope 3-7 emissions, which include car petrol, diesel travel, and homeworking, will be 

reduced by 50% through the implementation of sustainable commuting schemes. This 

includes company-backed incentives for electric vehicle ownership, reimbursement for public 

transport usage, and remote working policies that encourage energy-efficient home office 

setups. Partnerships with suppliers to reduce logistics-related emissions will also contribute 

to this reduction. 

Absolute and Interim Reduction Targets 

To ensure a structured and measurable pathway to achieving net-zero emissions, Direct 

Manufacturing has established both absolute and interim reduction targets across all scopes. 

These targets define clear objectives for emission reductions and energy efficiency 

improvements. 

Absolute Targets (By 2035) 

By 2035, Direct Manufacturing aims to significantly cut emissions and energy consumption 

across all operations. The absolute reduction targets are as follows: 

• Scope 1: 100% reduction (eliminating all direct emissions from fossil fuel use, 

including forklifts and natural gas consumption). 

• Scope 2: 100% reduction (achieved through a full transition to renewable electricity 

sources and enhanced energy efficiency). 

• Scope 3-6: 50% reduction (cutting emissions from employee car petrol travel through 

increased electric vehicle adoption and reduced business travel). 
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• Scope 3-7: 50% reduction (reducing emissions from commuting, diesel travel, and 

homeworking by optimising travel policies and energy-efficient remote working 

solutions). 

Interim Targets (By 2030) 

To ensure steady progress towards the 2035 net-zero goal, interim reduction targets have 

been set for 2030. These serve as key milestones for evaluating performance and making 

necessary adjustments. 

• Scope 1: 50% reduction (initial reductions through partial electrification of industrial 

equipment, improved fuel efficiency, and alternative energy sources). 

• Scope 2: 50% reduction (transitioning to 50% renewable energy procurement while 

implementing aggressive energy-saving measures). 

• Scope 3-6: 25% reduction (encouraging low-carbon travel options, hybrid working, 

and virtual meetings to reduce unnecessary business travel). 

• Scope 3-7: 25% reduction (rolling out employee incentives for electric vehicles, 

enhancing remote work energy efficiency, and expanding sustainable commuting 

initiatives). 

Intensity Ratio Reduction Targets 

To complement absolute reductions, Direct Manufacturing will also focus on reducing its 

emissions and energy intensity per full-time employee (FTE), ensuring efficiency gains as the 

company grows. 

• Carbon Intensity Target: Reduce tCO₂e/FTE from 1.39 to 0.70 by 2030, leading to net 

zero by 2035. 

• Energy Intensity Target: Reduce kWh/FTE from 6,168 to 3,084 by 2030, moving 

towards near-zero energy consumption through efficiency measures and renewable 

sourcing. 

Monitoring and Compliance 

This Carbon Reduction Plan aligns with Direct Manufacturing’s commitment to sustainability 

and supports the UK’s net-zero objectives. Regular performance reviews will ensure 

reduction targets remain on track, with adjustments made based on technological 

advancements, regulatory changes, and operational improvements. 

By implementing these initiatives, Direct Manufacturing aims to lead by example in 

sustainable business practices, reducing environmental impact while maintaining operational 

excellence. 
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Carbon Offsetting 

By 2035, any remaining greenhouse gas (GHG) emissions that cannot be eliminated through 

direct reductions will be fully offset using Gold Standard carbon offsets. These offsets ensure 

that an equivalent amount of emissions is removed or avoided through verified, high-quality 

projects that support renewable energy, reforestation, and sustainable development 

initiatives. Direct Manufacturing will prioritize investments in carbon offset projects that align 

with environmental and social benefits, such as wind and solar energy installations, forest 

conservation, and community-led sustainability programs. This commitment guarantees that 

the company will achieve net-zero emissions while contributing to global climate action and 

the transition to a low-carbon economy. 

Summary 

Direct Manufacturing Limited remains committed to sustainability through responsible 

procurement, energy efficiency, and waste reduction initiatives. The company makes 

significant progress in minimising its carbon footprint while planning further measures to 

strengthen its environmental impact. By exploring renewable energy, improving supplier 

collaboration, and fostering a culture of sustainability, Direct Manufacturing Limited 

continues to align its business with global climate goals, ensuring a greener and more 

responsible future.  
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Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 

associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 

and uses the appropriate Government emission conversion factors for greenhouse gas 

company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, 

and the required subset of Scope 3 emissions have been reported in accordance with the 

published reporting standard for Carbon Reduction Plans and the Corporate Value Chain 

(Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 

equivalent management body). 

 

Signed on behalf of the Supplier: 

 

…………………………………………………………………. 

Date: ……………………….………. 

 

 

 

 

1https://ghgprotocol.org/corporate-standard 

2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 

3https://ghgprotocol.org/standards/scope-3-standard 
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